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The Company 
Mission Liberté is Mont-Tremblant’s most thrilling indoor adventure and what a thrill it 
is.  It consists of eight large Escape Rooms ranging from a treasure seeking medieval 
pirate ship to a space emergency on a reconstructed space station that includes an 
original terminal from NASA! Each Escape Room takes about an hour to solve and 
each adventure is set up to cater to an age range from 8-80.  Mission Liberté is 
located at Canada's premier ski resort and, as a “climate happy” adventure experience, 
whether it is hot or cold outside they offer challenges, entertainment and fun for all 
the family.  
 

Challenge 
Director, William Azeff sought “something different” to enhance his Space Station 
Emergency escape room that would further engage his visitors.  He was looking for 
some way to communicate clues and hints in an “unusual, unexpected,” manner.  He 
thought that Augmented Reality (AR) was at the right stage of development. It was 
innovative technology, but not so new that it was unable to deliver. William hoped that 
in delivering originality and freshness in the Space Station experience, he would also 
add a whole new layer of complexity to the original game. He believed that this change 
would both excite and intrigue players. His chief business goal was to encourage 
players to come back and try other Mission Liberté experiences, improving both 
turnover and profitability. 
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Solution 
William wanted Black Diamond Reality’s Augmented 
Reality Controller (“ARC”) to function as an astronaut 
“space communicator" and to activate only when pointed 
at specific objects. Mission Liberté was not going to give 
the players any instruction, preferring to provide both 
surprise and excitement when the communicator came 
alive in a player's hands.  
 
The ARC needed to add to the reality of the predicament 
in which the players found themselves.  The challenge was 
to seamlessly blend into the existing game and props, as 
well as adding a new level of complexity to the game.  
Using their experience of working with Escape Rooms, 
Black Diamond Reality first listened and then advised on 
possible approaches for how to design appropriate 
Augmented Reality clues and use the ARC to integrate 
these within the existing game and props. 
 
William was able to use the ARC to set up clues. He 
filmed a staff member in costume, acting out a clue which 
would be revealed to players via the space communicator.  
The film was sent to Black Diamond Reality for their 
editing magic.  William, sat back and waited for his new 
story line confident that what he wanted would be 
produced. 
 
Black Diamond Reality, after consultation and discussion 
with William, made a few tweaks to the film using their 
proprietary content management software. Soon, an 
Augmented Reality game play was produced for Mission 
Liberté. 
 
When the final game play was delivered, William was at 
first a little intimidated, however, he soon got it up and 
running, to find a few surprises of his own when working 
with it!  Things were not quite as expected but in a good 
way – the new layer was exciting even for an Escape 
Room owner.  He found it both quick and very responsive. 
When William had a few technical enquiries, such as how 
to reset the AR Communicator after each game, he found 
Black Diamond Reality Technical Support very helpful.  
After a short while, he did not need any more hand 
holding and the new puzzles were up and running in the 
Escape Room. 
. 

The ARC was able to 

seamlessly communicate our 

story in an unexpected 

manner surprising our players 

and adding to their delight. 

 

 

William Azeff, 
CEO, Mission Liberté 
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Results. 
Mission Liberté monitored the usage of the new space 
communicator and found that the players were fully 
immersed, often showing delight when pictures and props 
throughout the space station ”came alive” when viewed 
through the ARC. The new space communicator fitted 
seamlessly into the escape story and players are always 
intrigued as to what else it can achieve. Mission Liberté 
found that the new clues and story layers fitted in well 
with the theme and enhanced the overall customer 
experience. 
 
Mission Liberté are excited about the extra layer of 
complexity as well as the seamless integration of a new 
dimension to the storyline.  Players find the ARC 
intriguing, exciting and for the most part, surprising.  Staff 
turnaround time for staging and resetting the room has 
also decreased.  
 
Overall William has found it a painless, cost effective 
upgrade to his room that is fully supported by Black 
Diamond Reality's technical support. His reward is in the 
smiles and laughter of customers. 
 

About Black Diamond Reality 
We produce Augmented Reality software, especially 
designed for Escape Rooms.  We believe that our software 
is a cost effective alternative to using physical props. It 
saves on repurposing time, prop usage and staff costs 
whilst providing a new dimension to an Escape Room 
story. If you want to differentiate yourselves, thrill your 
customers and save on your bottom line then talk to us. 
See how we can both delight and surprise you as well as 
your game players.  

 Our players are really 

engaged the entire time and 

are able to imagine 

themselves in the Escape 

Room predicament. The ARC 

fitted in seamlessly and 

added another level of 

complexity to the game.. 

 

William Azeff, 
CEO, Mission Liberté 


